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Objectives

[Employee Engagement]

By the end of our full session you will be able to:

« Discover the 16 key benchmarks of an engaged workplace

« Strengthen your own resilience so you don’t grind down when
times get tough

« Keep your team engaged, motivated, and aligned—even
when the schedule’s packed and the suction’s not working

« Navigate change with clarity and confidence

« Build a culture where learning and growth are as routine as
cleanings

* Model calm, courageous leadership that others want to
follow—even on Mondays

y
. >
Kelli Vrla, CSP KA

Ask Yourself This Key Question:

“Am | knowing or

B am | doing more
of

what | know?”
o
3 4
Hot Points for This Session: 16! Best Signs You're Doing Employee

Engagement Right

‘Reality Check Current e~
‘What's Working ‘
What Needs Work
*Try a W.O.W. Action
(Within One Week)

1. YOUR EMPLOYEES 2.YOU PROMOTE 3.IT'SEASYTO
STICK AROUND FROM WITHIN RECRUIT TOP TALENT
FOREVER

W

4.YOUR TEAM IS FULL 5. YOUR COMPANY’S 6. CUSTOMERS HAVE A

OF BRILLIANT IDEAS GLASSDOOR PAGE LOT OF WONDERFUL
LOOKS GREAT THINGS TO SAY
5 6
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. . H ’ H
16! Best Signs You’re Doing 16! Best Signs You're Domg
Employee Engagement Right Employee Engagement Right
=
i °
[-1-T:]
7. TEAM MEMBERS 8. YOUR BOTTOM LINE IS 9. YOUR EMPLOYEES 12. MANAGEMENT IS 13. COLLABORATION 14. YOUR
SUPPORT GROWING LOVE SHOWING UP TO APPROACHABLE IS A CORNERSTONE EMPLOYEES GIVE
EACH OTHER WORK

OF YOUR COMPANY HONEST FEEDBACK

£h
% )
g--1) A
10. YOUR EMPLOYEES 11. YOUR TEAM PARTICIPATES IN 15. CHANGES ARE 16. YOUR TEAM
DON’T USE ALL THEIR EXTRA-CURRICULAR ACTIVITIES MADE QUICKLY DOESN’T COMPLAIN
SICK DAYS ABOUT WORKLOADS

Definition

Employee engagement is @
a workplace approach, creating the
right conditions for all members of
an organization to give their best
each day, committed to their
organization’s goals and values,
motivated to contribute to
organizational success, and with an
enhanced sense of their

own well-being.

What’s Working Needs Work ~ Our W.O.W.

&

s

10

Great work

Done well
With others
Every day

~David Zinger, Founder Engagement Network

11

Kelli Vrla, CSP  On-site & On-Demand
Learning ENGAGE YOUniversity.com
© Kelli Vrla, CSP

m "Skill Building TRANSFORMS YOUR Culture!"




ENGAGE MASTER SLIDES Presenter: Kelli Vrla, CSP / Kelli@Kelliv.com

Different Ways to Motivate

3 LITTLE WORDS...

WHAT HOW

YOU DO YOUR DPEOPLE
AND SAY °BRAND “eeer

17
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BUILDING YOUR
PERSONAL BRAND

"Your brand is what people say
dbout you when you'r‘e not in

the room."

- Jeff Bezaos

19

My Personal Brand Formula
“1 help do il

Roles and Responsibilities

* My “customers”

* Cool results/benefit |
Internal/External

bring _
Creates the right Self motivates
culture
Makes choices on

Creates the right levels of

=sana: Forbes tumblr. environment

KICKSTARTER aOsSOs il

SRR Sory EEEE amazeno oy . - 7

22

The Four Enablers Job Design

Create a
Strategic Engage Skill Variety
Narrative Managers

Task Identity

‘ Task Significance ‘

Embed

Organizational Feedback

Integrity

23 24
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"If you hire people just
because they can do a job,
they’ll work for your
money. But if you hire
people who believe what

you believe, they’ll work
for you with blood and
sweat and tears."

Simon Sinek

25

...and Managers Should

Recruit Well
Ask Questions

‘ Identify Strengths ‘

‘ Recognise Achievement ‘

Develop People

‘ Provide Encouragement ‘

27

Engagement Tactics

Role Model ‘ Encourage Development ‘
Praise People | | Recognize Achievements |

| Discuss Problems | | Emphasise Positives |

‘ Provide Resources ‘

‘ Coach Individuals \

‘ Create Joint Vision ‘

Kelli Vrla, CSP  On-site & On-Demand

Learning

©

ENGAGE YOUniversity.com
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Creating the Right Work Environment

Business strategy

| 4
Focus on results
s

Engagement & Retention

Long-term
career growth &
opportunities

Work enjoyment
and performance 4

Love &
Connection

30
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Critical Success Factors Critical Success Factors

(The Managers)
Frequent feedback
Develop relationships

Measuring performance /

31 32

What Stops Us?

Differentiating
knowing from doing

Honeymooners
& Hamsters

Passing the buck
Running on empty

Forgetting the basics

3 | High performers, reasonably satisfied, very employable 6 Th i n gs We
| Know Help
Teams Work Well

| Disillusioned, potentially exhausted, high-performers
~ | may be burning out, bitterly vocal, viral morale-stealers

35
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Respectful &
Fluid Communication

Complementary
skills

40

Common working approach Mutual Accountability

2
e\

41 42
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Stress(Busting Tips!
D\oh‘l TAKE HOME — DO IT NOW! COOL TOOLS! MY PERSONAL CPR Quick Fix Chill Out Card:
Stress!
i« P P : 1, : I simply remember my favorite things...
I~
‘Don’t get bitter, just get BETTER!”~ Kelli V. SIGHT/PICTURE:
| sAFEZONE | = SOUND/ SONG:
e
| @ SCENT/SMELL:
A
‘ KelliVifla, €SP TOUCH/FEEL:
BUSTE RS TASTE/ComfortFood!: _

1. Breathe! 5-5-5 Enjoy the OPA! Journey & Pass it On! ~Kelli Vrla, CSP

2. Go for Slo - Mo....... FREE BONUS DOWNLOADS! ©
3. Prep Your Mind: Interesting.......... Kelli Vila, CSP * Leadership * TEAM Engagement * Stress Bustings * WOW NOW Service * Kelli@Kelli V.com =
4. Ask: What do | control?........cceuue

5. Accept: What | can't control........

6. Ask: Next Best Step?....cuummmnnes

7. Deal with / Delay / Dump it........

43 44

5 Leading + Employees no longer fit in

Reasons at the organization Thlngs

* Unclear about what work S ———
People should be done in orderto  Kf! We
Get DIS- perform in their role

Enecged  [wietiipteht Know-Help
B \é\écr)]:l;;]sdtgg physically E N GAG E
* Unable to work efficiently e —
People

45 46

N Leadership Hot
SOLUTION Tips to ENGAGE!

1. Clarify Expectations

2.Find Their "Hot"” & “Pride” Buttons C LA RI FY
3.Talk With Them, not At Them EX p e Cta t I O n S

4. ASK more than you Tell
5. Practice Random Deposits
6. Individualize Motivation &

Appreciation

47
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Find Their
PRIDE &
" BUTTONS
CLARIFY Expectations '
The “Clarity Chat”

ASK
more than

Practice
"Random
Deposits”

53

Kelli Vrla, CSP  On-site & On-Demand
Learning ENGAGE YOUniversity.com
© Kelli Vrla, CSP m "Skill Building TRANSFORMS YOUR Culture!" 9



ENGAGE MASTER SLIDES

We boil at
different
degrees.

Alfredo X

e
- ~ » i3
(Jon nww ‘0 Ham Ba‘ : BILL| Processof ProbSolv|  People  |#s/Comm | (his wol
- !

Presenter: Kelli Vrla, CSP / Kelli@Kelliv.com

| TEAM MOTIVATION CHART

Name | Style Likes | Frustrated Skills Custom Appreciation
My View Team View
'\ + - + -

SUE Extroverf People Details/Reports| Peo / Detail (her wordp) Hand-written Thank-U

rds)|  Simple Verbal "Thx!"

58

REWARD: Provide Recognition
“You really made a difference by...”
“I'm impressed with...”

“You got my attention with...”

“You’re doing top quality work on...”
“You’re right on the mark with...”
“One of the things | enjoy most about
you is...”

“You can be proud of yourself for...”
“We couldn’t have done it without
your...”

“What an effective way to...”
“You’ve made my day because of

= WaRaIvv oM

Your Leadership Style/Habits

How do you motivate your staff?

How do you keep your crews
meaningfully informed?

How do you maintain your team's focus

on specific goals?

How do you set, clarify, and hold your
crew accountable to your expectations?
How do you recognize successful work?

59
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HOW DO | KNOW
IFIT IS “GOSSIP”?
. Is what | am about to say true?
. Isit harmless?
. Isit necessary?

B W N

. How would | feel if someone said something
similar about me?

5. How would | feel if | saw my words quoted
online, posted and gone viral?

6. How am | going to feel later if | say this? (or
listen to this)

7. Does gossiping honor my own personal values?

61 62
Let Your Team List Negativity Stop Having Stupid Meetings!
What Does it What Does it *Ask “Is the ONLY way to get this
LOOK Like? SOUND Like? info across?
+Eye Rolls - Not my job *Agenda BEFOREHAND
+Heavy Sighs «1 just work here *Get in, Get out, Get on your way
- Texting while we’re *I’m retiring soon... *Timers / Roles
talking to them *I don’t know *Rules of Engagement
*Shaking head *Do I look like the public *Fight Fairly
*Talk to the hand library? *Nobody leaves w/o Answers
*I’ll get around to it...

63 64

Modern Survey Questions
) roraat SOLUTION
—— 1. CAPTURE FREQUENT,

On a 1-10 scale, how happy are you at work?

1.
2. Would you refer a friend to work here? HIGH-QUALITY
3. Do you have a clear understanding of your career promotion path? ENGAGEMENT DATA
4. ON a 1-10 scale, how would you rate your work-life balance? H A
Employee Retention: O W re 2. PROVIDE ACTIONABLE
6. Would you reapply to your current job? INSIGHTS
7. Do you see yourself working here one year from now? YO u
Q i to ask about Supervisors: 3. EMPOWER MANAGERS
8. Do you feel valued at work? . ’p TO ACT
9. Did you receive recognition on your last big accomplishment? D O | n g H
10. Do you feel the leadership team takes your feedback seriously?
Our Workplace Culture: 4. EQUIP MANAGERS WITH DATA
11. With eyes closed, can you recite our organization’s values? YEAR-ROUND
12. What 3 words immediately come to mind to describe our culture?
13. Do you have fun at work?
14. Do you feel coworkers respect each other here? Emg [ENG/AGE]
65 66
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Presenter: Kelli Vrla, CSP / Kelli@Kelliv.com

TAKE YOUR OWN TEMPERATURE

Your RX to Fix

1. Clarify, clarify, clarify (by ASKING)
2. Make sure team members fit in.
3. ASK about their development goals

4. Facilitate their actual work

GLINT Source:info.glintinc.com  https://bit.ly/2XOb34T

ENG/GE

5. STOP (Stupid) Time Draining Meetings

67

Great work

Done well
With others
Every day

~David Zinger, Founder Engagement Network

DRIV PA!

E L OPAT drive e
\ﬁi'm -1 ON
ELLIV TEAM WORK! pesv

ENGAGE,

OPA! EFREUR OF
OPAIl

NUTURE

EXCITE

'I'HM WORK!

ACTIVATE OPAI

‘n I"I'AI'I

E)ﬁ,.s,d{ ‘!"“

ENGAGE

Objectives

Now you can:
( Define and recognize employee engagement
Design jobs to motivate and engage
Create an engaging work environment
Retain your talent
) Use employee engagement strategies

Prevent disengagement

ENCGE

71
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Great Work One of those days?
Done well

With others

Every day

~David Zinger, Founder Engagement Network

75

Engaged or Enraged 7?7 . .
g8 & Max Job Satisfaction

“I like my work, & I do it

well.”

Max Job Contribution

“I help achieve my

organization’s goals.”
BlessingWhite

78
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a— —

The 3 Essential Rules of [ronman /4 //:ghter att/.tUde
&
A healthy sense of HUMOR

Eat often. Pace yourself.  Don’t do dumb stuff.

There are theories
to arguing with women.

one works.

What She Really Means...
at She Really Means Better People Skills:

“Fine...”

“Nothing..”

“I'll be ready in 5 minutes..”
“ Go ahead and go without

”n

me..

83
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“No one is completely
useless; he/she can
always serve as a bad
example.”

QTIP to the MAX!

Communication
gone astray...

Kelli Vrla, CSP  On-site & On-Demand
Learning ENGAGE YOUniversity.com
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2 . COPS HIDE
‘ + =de HERE ‘ i

What do
do???

ATy

93

PIKES PLACE MARKET
2. SEATTLE, WASHINGTON
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Great work

Done well
With others
Every day

~David Zinger, Founder Engagem

99

Objectives Met!

Today we’ve covered Ways You can:

Define and recognize levels of employee engagement

Design jobs to motivate and engage

Design and Use employee engagement strategies

Build trust and an engaging work culture

Discover how to create an engaging work environment

Use techniques to better nurture & retain your talent

101
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Constant ENGAGEMENT Thinking
asks us to:

MIND the Gaps

FIND the Gaps

FILL the Gaps
BEFOREHAND

when possible

Presenter: Kelli Vrla, CSP / Kelli@Kelliv.com

@ Improve Employee Enguoement Today

- Coaching

[usrworicsronsor] o

Eg The Employee Engagement Network

Employee Engagement For All - Hosted by David Zinger

ht

MyPage Members Fomni

ement.ning.com/

s free. You any of our pages beyond the home page.
5776 members - 464 videos - 8 e-books - 4 case stulies - 565 forums - 3384 bloj posts -
New members must pultheir first rame and last 1ame znd Jetailed inforation about thair lsgiimale Interest n joning ifis <ite befure being aoproved.

Quick Pick:

Welcome to

Welcome to this sver expanding retwork
with members Tom around the globe

ndabout 20 naw Members oining us P B
every week v he past 5years, VN

1amDaid Zinger, fom = g [eenonraceboox |
Winnipeg Canzda,your netwr ks

founder, and a giotal emrloyee ol LauneNeae *Charley.

email me at dzvid@daidinger.com

lomen on the home front:
Debate over work-life

Facebook Page.

week!

= Tre Employee Engagement
“blog & Forum G2 “video | = Network
. Sign Up
B sy

engagement exper You are veloomzto  Che: s 3 facebuok

100
Take Some Steven Segal
Kelli Vrrla
102

"Skill Building TRANSFORMS YOUR Culture!"
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Just
Do
It!

103 104

106

Accept
that

he/she
)

What he/she
really IS...
& Coach the
Reality

107 108
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Know the
difference between

Accept
That

Your

Resources
(Time / $ / Staff)

Really
“ARE”
What they
ARE

109 110

Prepare P e
Everyone Remember that

Expect Speed Bumps
Speed Bumps Are
NOT
Brick Walls

ErEEEE=

111 112

Focus Forward

Keep
Moving Things
Forward

Go for progress
EVERY DAY

on blame)

113
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Keep Your Head in the Game
At ALL TIMES!

115 116

Greek Hips much larger than
they appear!

117

Kelli Vrla, CSP

Kelli Vrla, CSP  On-site & On-Demand
Learning ENGAGE YOUniversity.com
© Kelli Vrla, CSP

—
e s B T

Funny Nail Gun Ad: https://youtu.be/fqgzVm930bTc?si=_LI5rfddHZUzWJc;j

[ Employee Engagement]

Questions? Handouts to ALL
My programs!
PLUS
**¥BONUS**
FREE
DOWNLOAD

: of
E ‘Sample Chapter
l : _‘ 2 “Hit the RESET
~'BUTTON” book
Has over 75 ways to
RESET!

e
‘;i gmv-nswv.com

"Skill Building TRANSFORMS YOUR Culture!" 20



