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Employee Engagement

Kelli Vrla, CSP

Objectives

By the end of our full session you will be able to:

450+
Billion

$$$$$$$$

Ask Yourself This Key Question:

“ Am I knowing or 
am I doing more 

of 
what I know?”

Hot Points for This Session:

•Reality Check Current
•What’s Working
•What Needs Work
•Try a W.O.W. Action

(Within One Week)

16! Best Signs You’re Doing Employee 
Engagement Right

1. YOUR EMPLOYEES 
STICK AROUND 

FOREVER

2. YOU PROMOTE 
FROM WITHIN

3. IT’S EASY TO 
RECRUIT TOP TALENT

4. YOUR TEAM IS FULL 
OF BRILLIANT IDEAS

5. YOUR COMPANY’S 
GLASSDOOR PAGE 

LOOKS GREAT

6. CUSTOMERS HAVE A 
LOT OF WONDERFUL 

THINGS TO SAY
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Keeping You and Your Team Engaged:  
Resilient Leadership Essentials     

• Discover the 1  6 key benchmarks of an engaged workplace 
• Strengthen your own resilience so you don’t grind down when 
times get tough 
• Keep your team engaged, motivated, and aligned—even 
when the schedule’s packed and the suction’s not working 
• Navigate change with clarity and confidence  
• Build a culture where learning and growth are as routine as 
cleanings 
• Model calm, courageous leadership that others want to 
follow—even on Mondays 
 

"Skill Building TRANSFORMS YOUR Culture!"
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16! Best Signs You’re Doing 
Employee Engagement Right

7. TEAM MEMBERS
SUPPORT 

EACH OTHER

8. YOUR BOTTOM LINE IS 
GROWING

9. YOUR EMPLOYEES 
LOVE SHOWING UP TO 

WORK

10. YOUR EMPLOYEES 
DON’T USE ALL THEIR 

SICK DAYS

11. YOUR TEAM PARTICIPATES IN 
EXTRA-CURRICULAR ACTIVITIES

16! Best Signs You’re Doing 
Employee Engagement Right

12. MANAGEMENT IS 
APPROACHABLE

13. COLLABORATION 
IS A CORNERSTONE 
OF YOUR COMPANY

14. YOUR 
EMPLOYEES GIVE 

HONEST FEEDBACK

15. CHANGES ARE 
MADE QUICKLY

16. YOUR TEAM 
DOESN’T COMPLAIN 
ABOUT WORKLOADS

What’s Working          Needs  Work       Our W.O.W.__
Definition

Employee engagement is 
a workplace approach, creating the 
right conditions for all members of 
an organization to give their best 

each day, committed to their 
organization’s goals and values, 

motivated to contribute to 
organizational success, and with an 

enhanced sense of their 
own well-being.

Great work
Done well

With others
Every day

~David Zinger, Founder Engagement Network
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Some Teams "Communicate" 
Frequently

Are You Showing Signs of Burn-Out? Different Ways to Motivate

3 LITTLE WORDS…
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BUILDING YOUR 
PERSONAL BRAND

“I help _____ do ___.”

My Personal Brand Formula 

• My “customers” 
Internal/External

• Cool results/benefit I 
bring

Roles and Responsibilities 

The ManagerThe Manager The IndividualThe Individual

Creates the right 
culture

Creates the right 
culture

Creates the right 
environment

Creates the right 
environment

Self motivatesSelf motivates

Makes choices on 
levels of 

engagement

Makes choices on 
levels of 

engagement

The Four Enablers

Create a 
Strategic 
Narrative

Engage 
Managers

Give Employees 
a Voice

Embed 
Organizational 

Integrity

Job Design

Skill Variety

Task Identity

Task Significance

Autonomy

Feedback
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Creating the Right Work Environment

Business strategy

Focus on results

Create goal alignment

Gain management commitment

Provide employee information

…and Managers Should

Recruit Well

Ask Questions

Identify Strengths

Recognise Achievement

Develop People

Provide Encouragement

Engagement & Retention 

Long-term 
career growth & 

opportunities

Work enjoyment 
and performance 

recognition

Engagement Tactics

Role Model

Praise People

Encourage Development

Recognize Achievements

Discuss Problems Emphasise Positives

Provide Resources

Devote Time

Coach Individuals

Create Joint Vision

Variety

Significance
Love & 

Connection

Growth

Human 
Needs
Human 
Needs
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Critical Success Factors
(The Managers)

Measuring performance

Communicating goals

Employee development

Making a commitment

Critical Success Factors

Recognition and reward

Frequent feedback

Shared values

Demonstrate respect

Develop relationships

What Stops Us?
Differentiating 
knowing from doing

Passing the buck

Running on empty

Forgetting the basics

Builders, Competent, Shun Recruiters, Results-Driven

High performers, reasonably satisfied, very employable

Honeymooners: new, finding their stride, wide-eyed
Hampsters: wheel spinners, R.I.P. (retired in place), 
Focus on non-essential tasks

Disillusioned, potentially exhausted, high-performers 
may be burning out, bitterly vocal, viral morale-stealers

Most disconnected, feel underutilized, not satisfied with 
What they get out of their work, skeptical, negative 

6 Things  We  
Know Help

Teams Work Well
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Respectful & 
Fluid Communication

Common purpose

Common goals

Common goals Complementary 
skills

Common working approach Mutual Accountability
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5 Leading 
Reasons 
People 
Get DIS-
Engaged 
& LEAVE

• Employees no longer fit in 
at the organization

• Unclear about what work 
should be done in order to 
perform in their role

• Lack of chances to develop 
within field of expertise

• Work is too physically 
demanding

• Unable to work efficiently

KV1

6
Things

We 
Know Help 
ENGAGE

People

1. Clarify Expectations

2. Find Their “Hot” & “Pride” Buttons

3. Talk With Them, not At Them

4. ASK more than you Tell

5. Practice Random Deposits

6. Individualize Motivation & 

Appreciation

Leadership Hot 
Tips to ENGAGE!

CLARIFY
Expectations

7
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CLARIFY Expectations
The “Clarity Chat”

Find Their
PRIDE & HOT

BUTTONS

Talk WITH them, 
not 

at them.

ASK
more than
you TELL.

Practice 
"Random
Deposits"
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We boil at 
different 
degrees.

Kelli@KelliV.com      www.KelliV.com

-Ralph Waldo Emerson

Name      Style             Likes    Frustrated              Skills                     Custom Appreciation

My View        Team View
_ +  |   -- +    |   --_

TEAM MOTIVATION CHART

SUE        Extrovert  People        Details/Reports  Peo / Detail    (her words)     Hand-written Thank-U

BILL       Processor    Prob Solv          People         #s / Comm    (his words)      Simple Verbal "Thx!"

REWARD: Provide Recognition
“You really made a difference by…”
“I’m impressed with…”
“You got my attention with…”
“You’re doing top quality work on…”
“You’re right on the mark with…”
“One of the things I enjoy most about 
you is…”
“You can be proud of yourself for…”
“We couldn’t have done it without 
your…”
“What an effective way to…”
“You’ve made my day because of…”

Your Leadership Style/Habits

How do you motivate your staff?
How do you keep your crews 
meaningfully informed?
How do you maintain your team's focus 
on specific goals?
How do you set, clarify, and hold your 
crew accountable to your expectations?
How do you recognize successful work?
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NO
GOSSIP

HOW DO I KNOW 
IF IT IS “GOSSIP”? 

1. Is what I am about to say true?
2. Is it harmless? 
3. Is it necessary? 
4. How would I feel if someone said something 

similar about me? 
5. How would I feel if I saw my words quoted 

online, posted and gone viral? 
6. How am I going to feel later if I say this? (or 

listen to this) 
7. Does gossiping honor my own personal values? 

Let Your Team List Negativity

What Does it 
LOOK Like?

•Eye Rolls
•Heavy Sighs
•Texting while we’re 

talking to them
•Shaking head
•Talk to the hand

What Does it 
SOUND Like?

•Not my job
• I just work here
• I’m retiring soon…
• I don’t know
•Do I look like the public 

library?
• I’ll get around to it…

Stop Having Stupid Meetings!

•Ask “Is the ONLY way to get this 
info across?

•Agenda BEFOREHAND
•Get in, Get out, Get on your way
•Timers / Roles
•Rules of Engagement
•Fight Fairly
•Nobody leaves w/o Answers

Modern Survey Questions

How Are 
You 
Doing?

1. CAPTURE FREQUENT,                     
HIGH-QUALITY 
ENGAGEMENT DATA

2. PROVIDE ACTIONABLE 
INSIGHTS

3. EMPOWER MANAGERS                       
TO ACT

4. EQUIP MANAGERS WITH DATA 
YEAR-ROUND
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Source:info.glintinc.com https://bit.ly/2XOb34T

Your Rx to Fix 
1. Clarify, clarify, clarify (by ASKING)

2. Make sure team members fit in.

3. ASK about their development goals

4. Facilitate their actual work

5. STOP (Stupid) Time Draining Meetings

Great work
Done well

With others
Every day

~David Zinger, Founder Engagement Network

Objectives

Define and recognize employee engagement

Design jobs to motivate and engage

Create an engaging work environment

Retain your talent

Use employee engagement strategies

Prevent disengagement

Now you can:
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Great work
Done well

With others
Every day

~David Zinger, Founder Engagement Network

One of those days?

Let the coffee
stir the cream.

Work Smartly Hard!

Engaged or Enraged ??? Max Job Satisfaction
“I like my work, & I do it 

well.”
+

Max Job Contribution
“I help achieve my 
organization’s goals.”     

BlessingWhite
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The 3 Essential Rules of Ironman
Eat often.       Pace yourself.     Don’t do dumb stuff. 

A lighter attitude
&

A healthy sense of HUMOR

There are two theories 
to arguing with women.

Neither one works.

What She Really Means… 

“Fine…”
“Nothing..”
“I’ll be ready in 5 minutes..”
“ Go ahead and go without 
me..”

Better People Skills:
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“No one is completely 
useless; he/she can 

always serve as a bad 
example.”

Great People Skills

Q-T I P
Quit Taking It Personally

D T T B
Don’t Take The Bait

QTIP to the MAX!

Communication
gone astray…
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What do you
do???

PIKES PLACE MARKET

SEATTLE, WASHINGTON
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Like it or not,
you are the 

example.

Constant ENGAGEMENT Thinking 
asks us to:

MIND the Gaps

FIND the Gaps

FILL  the Gaps  
BEFOREHAND

when possible

Great work
Done well
With others

Every day
~David Zinger, Founder Engagement Network

http://employeeengagement.ning.com/

Objectives Met! 

Define and recognize levels of employee engagement

Design jobs to motivate and engage

Discover how to create an engaging work environment

Use techniques to better nurture & retain your talent

Design and Use employee engagement strategies

Build trust and an engaging work culture

Today we’ve covered Ways You can:

Kelli VrlaKelli Vrla

Take Some Steven Segal

Add a little Demi MooreAdd a little Demi Moore

=+
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Ok, that was all very funny…

Now
What?

Do
It

sooner

Do it
With Less
resistance

Accept
That  

“IS”really IS

Accept
that 

he/she
IS

What he/she 
really IS…

& Coach the 
Reality
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Accept
That 
Your 

Resources
(Time / $ / Staff)

Really 
“ARE” 

What they 
ARE

Know the 
difference between

INTENT
&

IMPACT

Prepare 
Everyone

To
Expect 

Speed Bumps

Remember that
Speed Bumps

Are
NOT

Brick Walls

Keep 
Moving Things 

Forward
Go for progress

EVERY DAY

Focus Forward
To FIX

(Not back on blame)
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Share Your Successes
Learn From The PotholesAsk:
Next Best Step?

Keep Your Head in the Game 
At ALL TIMES!

Employee Engagement
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Funny Nail Gun Ad: https://youtu.be/fqzVm93ObTc?si=_LI5rfddHZUzWJcj 


